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[bookmark: _Toc214373391][bookmark: _heading=h.kv0bu72ida9r]Executive Summary
[bookmark: _Toc214373392]Purpose
This After Action Report (AAR) documents observations, strengths, and areas for improvement from the [Insert name of TTX] Tabletop Exercise (TTX), one in a three-exercise series focused on livestock event preparedness.
[bookmark: _Toc214373393]Scope
The exercise examined [include details from the relevant TTX key issues slide].
[bookmark: _Toc214373394]Key Strengths 
[summarize top three to five strengths]
[summarize top three to five strengths]
[summarize top three to five strengths]
[bookmark: _Toc214373395]Key Areas for Improvement 
[summarize top three to five strengths]
[summarize top three to five strengths]
[summarize top three to five strengths]
[bookmark: _Toc214373396]High-Level Recommendations
[list three to five high-level recommendations, tied to owners and timelines]
[list three to five high-level recommendations, tied to owners and timelines]
[list three to five high-level recommendations, tied to owners and timelines]
[bookmark: _Toc214373397]Introduction
[bookmark: _Toc214373398]Purpose
[Insert the intent of the exercise and what the organization aimed to validate].
[bookmark: _Toc214373399]Context
This Tabletop Exercise (TTX) is one of three progressive exercises (Flu Fighters: Communicating a Fair’s Response to a Swine Flu Outbreak, Bird Flu Blitz: Leaning into your Protocols, and No Entry: Containing an FMD Outbreak) designed to strengthen multi-agency coordination and operational readiness for a high-occupancy livestock event. Include how this AAR will inform the subsequent exercises.
[bookmark: _Toc214373400]Assumptions & Constraints
[List major assumptions and constraints listed in the relevant TTX PPT slide].



[bookmark: _Toc214373401]Exercise Overview

	Purpose
	Information

	Exercise Name
	[Insert Name]

	Exercise Date(s)
	 [Insert Date(s)]

	Location
	 [Insert Venue/City]

	Type & Scope
	Tabletop Exercise; discussion-based; limited to [functional areas/participants]

	Mission Areas
	[Select: Prevention, Protection, Mitigation, Response, Recovery]

	Objectives
	1 [Objective]
2 [Objective]
3 [Objective]

	Scenario Summary
	[Brief summary of the TTX scenario taken from the Exercise Overview slide]

	Points of Contact
	[Exercise Facilitator (email, phone)] 
[Fair Liaison (email, phone)]


[bookmark: _Toc214373402]Agenda

	Time
	Activity

	8:30 – 8:50 AM
	Introduction and conduct overview 

	9:00 – 9:30 AM 
	Inject 1

	9:30 – 10:00 AM
	Inject 2

	10:00 – 10:30 AM
	Inject 3

	10:30 – 10:45 AM
	Break

	10:45 – 11:15 AM
	Inject 4

	11:15 – 11:45 AM
	Inject 5

	11:45 – 1:00 PM
	Lunch

	1:00 – 1:30 PM
	Inject 6

	1:30 – 2:00 PM
	Inject 7

	2:00 – 2:30 PM
	Inject 8

	2:30 – 3:00 PM
	Hot wash and next steps 

	
	


[bookmark: _Toc214373403]Methodology
[bookmark: _Toc214373404]Data Sources 
Facilitator observations, scribe notes, participant hotwash, evaluation forms, and submitted artifacts (plans, checklists).
[bookmark: _Toc214373405]Evaluation Approach
Aligned to HSEEP-style analysis of objectives and capabilities. Ratings used where applicable: Performed (P), Some Challenges (S), Major Challenges (M), Unable (U). [Adjust to your standard].
[bookmark: _Toc214373406]Limitations
[E.g., limited participation from X role; time constraints reduced the depth of discussion on Y].

[bookmark: _Toc214373407]Analysis of Finding
Organized by cross-cutting themes mapped to objectives and capabilities. For each theme, capture strengths, areas for improvement (with root cause and impact), and recommendations.
[bookmark: _Toc214373408]Theme 1: [Insert title]
Related Objectives: [List]

Related Capabilities: [List]

Strengths:
· [Strength 1]
· [Strength 2]
· [Strength 3]

Areas for Improvement (AFIs):
· [AFI 1 – Root cause – Impact]
· [AFI 2 – Root cause – Impact]

Recommendations:
· [Recommendation 1]
· [Recommendation 2]
[bookmark: _Toc214373409]Theme 2: [Insert title]
Related Objectives: [List]

Related Capabilities: [List]

Strengths:
· [Strength 1]
· [Strength 2]
· [Strength 3]
Areas for Improvement (AFIs):
· [AFI 1 – Root cause – Impact]
· [AFI 2 – Root cause – Impact]

Recommendations:
· [Recommendation 1]
· [Recommendation 2]
[bookmark: _Toc214373410]Theme 3: [Insert title]
Related Objectives: [List]

Related Capabilities: [List]

Strengths:
· [Strength 1]
· [Strength 2]
· [Strength 3]

Areas for Improvement (AFIs):
· [AFI 1 – Root cause – Impact]
· [AFI 2 – Root cause – Impact]

Recommendations:
· [Recommendation 1]
· [Recommendation 2]
[bookmark: _Toc214373411]Theme 4: [Insert title] 
Related Objectives: [List]

Related Capabilities: [List]

Strengths:
· [Strength 1]
· [Strength 2]
· [Strength 3]

Areas for Improvement (AFIs):
· [AFI 1 – Root cause – Impact]
· [AFI 2 – Root cause – Impact]

Recommendations:
· [Recommendation 1]
· [Recommendation 2]
[bookmark: _Toc214373412]Summary of Objective Performance (Optional Ratings)

	Objective
	Indicator
	P
	S
	M
	U

	[Objective 2]
	[Indicator]
	
	
	
	

	[Objective 2]
	[Indicator]
	
	
	
	

	[Objective 3]
	[Indicator]
	
	
	
	

	[Objective 4]
	[Indicator]
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[bookmark: _Toc214373413]Recommendations & Improvement Plan (IP)
The following Improvement Plan Matrix assigns ownership, resources, and timelines for corrective actions. Populate within 30 days post-exercise and track through your Corrective Action Program.

	Capability/Function
	Recommendation
	Corrective Action
	Owner (Agency/POC)
	Priority
	Resources Needed
	Start
	Target Completion

	[e.g., Communications]
	[What should be done]
	[Specific steps/tasks]
	[Dept/Name/Email]
	[High/Med/Low]
	[Funds, staff, equipment]
	[MM/DD/YYYY]
	[MM/DD/YYYY]

	[e.g., Communications]
	[What should be done]
	[Specific steps/tasks]
	[Dept/Name/Email]
	[High/Med/Low]
	[Funds, staff, equipment]
	[MM/DD/YYYY]
	[MM/DD/YYYY]

	[e.g., Communications]
	[What should be done]
	[Specific steps/tasks]
	[Dept/Name/Email]
	[High/Med/Low]
	[Funds, staff, equipment]
	[MM/DD/YYYY]
	[MM/DD/YYYY]

	[e.g., Communications]
	[What should be done]
	[Specific steps/tasks]
	[Dept/Name/Email]
	[High/Med/Low]
	[Funds, staff, equipment]
	[MM/DD/YYYY]
	[MM/DD/YYYY]

	[e.g., Communications]
	[What should be done]
	[Specific steps/tasks]
	[Dept/Name/Email]
	[High/Med/Low]
	[Funds, staff, equipment]
	[MM/DD/YYYY]
	[MM/DD/YYYY]

	[e.g., Communications]
	[What should be done]
	[Specific steps/tasks]
	[Dept/Name/Email]
	[High/Med/Low]
	[Funds, staff, equipment]
	[MM/DD/YYYY]
	[MM/DD/YYYY]
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[bookmark: _Toc214373414]Evaluation Results
· Participation: [# invited] invited; [# attended] attended; roles represented: [list].
· Overall Ratings: [%] rated the exercise [Very Good/Good/etc]. Key qualitative feedback included:
· • “[Comment]”
• “[Comment]”
• “[Comment]”
[bookmark: _Toc214373415]Next Steps
· Finalize AAR & IP and distribute to all stakeholders by: [Date].
· Assign owners and initiate corrective actions by: [Date].
· Schedule next tabletop exercise by: [Date].
· Brief leadership/Board on progress at: [Cadence].
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[bookmark: _Toc214372504][bookmark: _Toc214372706][bookmark: _Toc214373416]Appendix 

[bookmark: _Toc214373417]Appendix: Participant Roster
	Name
	Title
	Organization 
	Role
	Email

	[Participant 1]
	
	
	
	

	[Participant 1]
	
	
	
	

	[Participant 1]
	
	
	
	

	[Participant 1]
	
	
	
	


[bookmark: _Toc214373418]Appendix: Scenario & Injects
[Provide full scenario timeline and inject details used during TTX.]
[bookmark: _Toc214373419]Appendix: Acronyms & Abbreviations
[List]
[bookmark: _Toc214373420]Appendix: References
· Plans: [Emergency Action Plan], [Communications Plan]
· SOPs/Checklists: [List]
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