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Overview
Regardless of the situation, it is essential to conduct a debrief with your Emergency Response Team. Following any event, particularly those involving an animal disease outbreak, schedule a review session within one to four weeks. Ensure that all team members who participated in the response are present to support a comprehensive and strategic discussion.  
Debrief Questions





Debrief Questions | [Fair or Location Name]			Page i
What went well during the response? 
________________________________________________________________________________________________________________________________________________________________________________________________
What weaknesses or gaps were exposed in the response? How can these be improved? 
________________________________________________________________________________________________________________________________________________________________________________________________
Did we have enough resources (human, financial, equipment, time)? 
________________________________________________________________________________________________________________________________________________________________________________________________
What opportunities exist for expanding community connections and resources?
________________________________________________________________________________________________________________________________________________________________________________________________
Did exhibitors show a positive or negative response to the plan? 
________________________________________________________________________________________________________________________________________________________________________________________________
How did the public respond to the disease incident? What went well, and where could we improve in our communication plan and messaging?
________________________________________________________________________________________________________________________________________________________________________________________________
Are there steps we can take to reduce the risk or prevent similar disease incidents in the future? 
________________________________________________________________________________________________________________________________________________________________________________________________
Did our actions follow our plan? Do we need to update our plan based on our actions in this disease event? 
________________________________________________________________________________________________________________________________________________________________________________________________
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