Stakeholder Message Template

NOTE: This message may differ slightly depending on who it is going to. For example, the board of directors and concessionaires may need different information, however, the format of the message stays the same. 

E-mail Template

(In the first sentence, start with the most important verified details of what happened—any of the who, what, where, when, why, and how information that’s initially known and ok to share.)

(Next, indicate how these stakeholders can support resolution efforts, even if it’s simply directing
them only to share verified information when asked. You could also direct them to evacuate or stay clear of a certain area of the fairgrounds, let them know where help, donations or supplies are needed, etc.)

(Finally, inform them that you will continue to provide them official updates about the situation via this same communication tool {phone message, text or email}, and that any information received from other sources should be considered un-verified.)


Text Alert Template

Note: standard character limitations apply, most commonly 140 or 160 characters.

[Copy the first phrase of the e-mail message. Include “for more information, visit (website)”]


















E-MAIL EXAMPLE – For Training Purposes Only

Green Communications Level: Club Lamb Fungus

Subject Line: Animal Health Alert: Club Lamb Fungus at Acme Fair

Animal Health Alert: Club Lamb Fungus at Acme Fair

The Acme Fair on-site veterinarian confirmed diagnosis of Club Lamb Fungus on September 19 in a market lamb housed on the fairgrounds. Club Lamb Fungus, commonly known as sheep ringworm, is a common cause of wool loss and unsightly skin rashes in animals exhibited at fairs. The Acme Fair is committed to the health and safety of livestock, exhibitors, and the public and is working closely with the on-site veterinarian and fair personnel to manage the situation and reduce the spread to other sheep exhibitors and the public. 

What You Need to Know:

Club Lamb Fungus is transmissible to other livestock species and people through direct and indirect contact. At this time, the affected animal has been isolated to minimize spread and public access to the impacted sheep barn has been restricted. Signage outlining safety protocols has been posted at all entrances and exits to the barn. 

Actions to Take:

Livestock exhibitors should take the following measures:
· Wear protective equipment, especially gloves, in the barn to minimize spread among animals.
· Follow all posted safety protocols.
· Refrain from sharing commonly used livestock equipment such as hoof care instruments, halters, or buckets.
· Disinfect equipment and contact surfaces.
· Wash clothes and/or boots with disinfectant prior to handling animals in other locations or returning home.

Fairgoers who visited the Acme sheep barn, should be aware of the following:
· Vulnerable populations (young children, elderly, and immunocompromised individuals) should exercise caution. Symptoms include:
· Scaly, red, itchy rash
· Ring, or circular pattern
· If symptoms are present, follow up with their health care provider for treatment options. 

To learn more about Club Lamb Fungus, please visit [insert website url from trusted source]. For more information about the current situation, contact acmeinfo@acmefair.org or 555-123-4567.

-------------------------------------------------------------------------------------------------------------------------------

 TEXT MESSAGE EXAMPLE – For Training Purposes Only
The Acme Fair is committed to human and animal safety. An animal with a confirmed case of Club Lamb Fungus has been removed from the property. Although highly transmissible to animals, there is low risk to humans, and animals recover well with treatment. More: acmefair.org/updates. 

-------------------------------------------------------------------------------------------------------------------------------

E-MAIL EXAMPLE – For Training Purposes Only

Yellow Crisis Communications Level: Vesicular Stomatitis Virus (VSV)
Subject line: Important update about communicable disease diagnosis in the beef barn
The Acme Fair is committed to the safety of animals and humans at our event and regularly checks the health of any animals appearing to show symptoms of illness. Today, our on-site veterinarian diagnosed a steer in the beef barn with Vesicular Stomatitis Virus (VSV), a contagious disease that causes blister-like sores in animals. 

Below, please find an update on what exhibitors and fairgoers should know at this time. Additional updates will be shared moving forward. 
What to Know:
A case of Vesicular Stomatitis Virus (VSV) was diagnosed in a steer at the Acme Fair's beef barn on May 7. We are working closely with health authorities to manage the situation.
What Fairgoers Need to Know:
There is a low risk to humans; however, those who visited the beef barn should be aware that there is a small likelihood that they could become ill. 
· If you visited the beef barn:
· Monitor yourself for flu-like symptoms.
· If symptoms develop, report to the Acme Department of Health.
· Note: This illness cannot spread between humans.
What Exhibitors Need to Know:
· If entering the barn to care for animals:
· Wear protective equipment, especially gloves.
· Follow all posted safety protocols.
· When returning home:
· Disinfect all equipment used at the fair.
· Clean and disinfect boots.
· Follow standard biosecurity measures to protect home farms.
Current Actions:
· The infected steer has been isolated and is receiving treatment.
· All animals in the beef barn are under quarantine by order of the Acme Department of Agriculture. 
· The Acme Fair will provide care and feeding for quarantined animals.
The Acme Fair remains committed to ensuring the safety of all animals and visitors. We will provide updates as the situation develops.
For questions or concerns, contact: acmeinfo@acmefair.org or 555-123-4567. 
-------------------------------------------------------------------------------------------------------------------------------

 TEXT MESSAGE EXAMPLE – For Training Purposes Only

The Acme Fair is committed to human and animal safety. Today, we confirmed a steer tested positive for a communicable disease. The steer has been isolated; humans are at low risk. More: acmefair.org/updates
