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The Prepare2Respond program equips fairs, expos, and livestock events to prepare for and respond to potential animal disease outbreaks. Through a series of online training modules, the program helps event organizers build practical plans for disease prevention and immediate response. Prepare2Respond also provides tabletop exercises (TTX), a discussion-based, scenario-driven event designed to simulate how fairs, expos, and livestock events would respond to an emergency such as foreign animal disease (FAD), endemic disease, or zoonotic disease outbreak.
Available Tabletop Exercises 
To support preparedness, the Prepare2Respond program includes three tabletop exercises that guide fairs, expos, and other livestock events through planning for a potential animal disease outbreak. 
	TTX Title
	Purpose
	Time

	Bird Flu Blitz: Leaning into your Protocols

	Primary focus is on health and safety of animals and people, and related issues such as stopping disease spread and biosecurity, related to a Highly Pathogenic Avian Influenza (HPAI), or “Bird Flu” outbreak at a fair. 
	Two hours

	Flu Fighters: Communicating a Fair’s Response to a Swine Flu Outbreak
	Primary focus is on public perception and communication challenges related to the H3N2 virus variant, or “Swine Flu.” outbreak at a fair.  
	Two hours

	No Entry: Containing an FMD Outbreak
	Primary focus on fair operations and logistics related to a foot-and-mouth disease FMD outbreak at a fair.  
	Six hours








Tabletop Exercises Progression
Prepare2Respond recommends conducting each tabletop exercise at a separate event. Spacing the exercises out provides time to adjust the emergency action plan (EAP) and to communicate expectations to staff and volunteers about their roles in preventing and responding to potential animal disease outbreaks.  
Prepare2Respond recommends the following tabletop exercise:
1. Bird Flu Blitz: Leaning into your Protocols
2. Flu Fighters: Communicating a Fair’s Response to a Swine Flu Outbreak 
3. No Entry: Containing an FMD Outbreak 
Minimum Tabletop Exercise Requirements
To participate in a tabletop exercise, fairs must have an emergency action plan that includes a communication plan. The purpose of these exercises is to identify gaps, strengthen coordination, and validate the existing emergency action plan. 
All tabletop exercise participants should complete the following online training modules on the Prepare2Respond website (https://prepare2respondprogram.org) before the exercise. 
· Introduction
· Livestock Event Personal or First Responder (depending on the individual’s role)
· Communication 
Tabletop exercise players should include: 
· Fair staff
· Members of the fair’s emergency action plan team (e.g., local veterinarians; livestock event personnel (paid and volunteer))
· Local first responders
· Local health department representatives
· Extension professionals include 4-H and FFA Advisors






Depending on the selected tabletop exercise, additional participants who                                      would contribute to the exercise may include:
· Public relations professionals
· Local governmental officials
· State or federal animal health officials
· Livestock industry personnel
· Exhibitors who would have a role in a fair’s response to an FMD outbreak
Selecting a Facilitator
Each tabletop exercise requires a facilitator who is NOT associated with the fair or event. Having an external facilitator ensures a neutral experience and supports the identification of key gaps in the fair’s emergency action plan and response. 
When determining an appropriate facilitator, consider the following criteria:
· Should NOT be associated with the fair or event.
· Should be at least 18 years old
· Have general knowledge about fairs and emergency response, but does not need to be an expert in any area
· Has strong communication skills
· Can lead groups in an unbiased and neutral way
· Be willing to complete the tabletop exercise facilitators training 
· Be willing to learn, solicit feedback, and implement it to improve performance
When inviting an individual to facilitate, provide them with the Becoming a Facilitator document, which outlines the high-level steps in the facilitator onboarding process. 
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